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CQII Training of Trainer Program
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CQM Program

Presenter Notes
Presentation Notes
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Learning Objectives

• Participants will understand the essential components 
required for a clinical quality management (CQM) program.
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Fist to Five

• How well do you understand the essential components required for a clinical 
quality management (CQM) program?
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Clinical Quality Management (CQM)

• CQM is:
 Building an improvement specific 

infrastructure
 Performance measurement for 

improvements
 Quality Improvement Projects

• CQM is not:
 Grant Administration
 Quality Assurance
 Data reporting and integration

Presenter Notes
Presentation Notes
Includes that subrecipients provide services that have the:Capacity to contribute to the recipient’s CQM programResources to conduct CQM activities in their organizationsImplement a CQM program in their organizations
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Components of a CQM Program

Presenter Notes
Presentation Notes
Quality Improvement and Performance Measurement are balanced atop Infrastructure.Another way to think of it… all of these components are necessary, important, and play a distinct role in the overall CQM program.HRSA has clear expectations for RWHAP recipients and subrecipients
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CQM Management Infrastructure 

Leadership

Committee

Dedicated Staffing

Dedicated Resources

Quality Management Plan

Consumer Involvement

Stakeholder Involvement

Evaluation of  CQM Program

Presenter Notes
Presentation Notes
Infrastructure includes the people, processes, and resources to maintain the clinical quality management program. Infrastructure is needed to plan, implement, and evaluate CQM program activities.Infrastructure should be in relative size and scope in comparison with the RWHAP program.In terms of people:  there are the leadership, committee, staffing, and stakeholders.Leadership: Leadership to guide, endorse, and champion the CQM program Committee: A CQM committee that develops the CQM program and corresponding activities Dedicated Staffing: Staff who are responsible for CQM duties and resources, as well as any contractors that may be funded to assist with CQM workConsumer Involvement: People living with HIV (PLWH) involvement that reflects the population that is being served and ensures that the needs of PLWH are being addressed by CQM activities Stakeholder Involvement: Stakeholder involvement (e.g., subrecipient, other recipients in region, planning body and/or its committees, consumers) that provides input on CQM activities to be undertakenProcess includes the quality management plan and evaluation of the CQM program.Quality Management Plan: A quality management plan describes all aspects of the CQM program including infrastructure, priorities, performance measures, quality improvement activities, action plan with a timeline and responsible parties, and evaluation of the CQM program.  The QM plan should cover all of the RWHAP funded services.  Evaluation of CQM Program: Evaluating the effectiveness of the CQM program ensures that the CQM activities are making changes that positively affect outcomes. Evaluation of the CQM program provides the opportunity to learn the effectiveness of CQM program components in improving patient care, health outcomes, and patient satisfaction.   Recipients should include regular evaluation in order to maximize the impact of the CQM program and use the results of the evaluation to refine and/or sustain CQM program components. This is not the evaluation of the funded services.  
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CQM Performance Measurement
How many measures?
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RWHAP‐funded service categories 
where 

fewer than 15% 
of  all eligible clients received at 

least one service unit:
NO performance 

measurement requirement.

RWHAP‐funded service categories 
where 

15‐50% 
of  all eligible clients received at 

least one service unit:
at least ONE 

performance measure.

RWHAP‐funded service categories 
where 

more than 50%
of  all eligible clients received at 

least one service unit: 
TWO performance 

measures.

0
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HAB Expectations for Quality Improvement (QI) 

Must use a defined quality improvement approach or 
methodology

•  Model for Improvement
• Use quality improvement tools

Act on your performance data

• The data will provide information regarding what's working well & where 
your Agency has room for growth

Presenter Notes
Presentation Notes
Defined approach is a methodology such as the Model for ImprovementNot only review your performance data quarterly, but you analyze them using quality improvement tools
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The Clinical Quality Management (CQM) program

It’s the sum of activities to improve 
services or processes
 It uses people and tools to accomplish 

the overall mission to make 
improvements

At a minimum, the clinical quality 
management program:
 Is composed of a multi-disciplinary 

team
 Uses quality improvement teams to 

execute quality improvement projects
 Writes an agency-wide quality 

management plan
 Establishes performance measures
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Evaluation
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