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Minutes for Miracle of Love Inc.
Clinical Quality Management 5th Committee
(2024-2025)

Call to Order

The fourth session meeting of the 5™ Miracle of Love Inc. (MOL) Clinical Quality Management Committee (CQM
Committee) was held on August 19th, 2025, at the MOL Orlando Office and virtually. It began at 1:31 pm and
was presided over by Julian Vega, with Denise Wilcox as Secretary.

Attendees
Voting members in attendance included: Wyatt Haro, Janice Romano, Jessica Santana, Julian Vega, Denise

Wilcox and Mulan Williams.

Members not included: Angus Bradshaw

Approval of Minutes
Minutes for August 19", 2025, meeting will be approved for the next meeting held on September 16th, 2025,
by unanimous consent.

Officers’ Reports
Robert’s Rules of Order was presented by Mulan Williams

Ryan White Part A (Referral Specialist & Intensive) - Jessica Santana
HOPWA (All Parts) - Julian Vega

TOPWA - Denise Wilcox

Ryan White Part B (Early Intervention) & Prevention — Wyatt Haro
Quality Management - Wyatt Haro

Agency Updates - Angus Bradshaw (Wyatt Haro)

Other Reports
The Lake County Client Advisory Board was presented by - Janice Romano.
Transgender Outreach / Support Updates - Mulan Williams
Unfinished Business
Check Point 2 Submission (RWPA EMA QMC)

Quality improvement Project Scheduling Update



New Business

Main Motions
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Motion for Wyatt Haro to present Agency updates for Angus Bradshaw. Motion was approved by Unanimous
consent. Motion to table Checkpoint 2 Submission (RWPA EMA QMC) from agenda. Motion was approved by

Unanimous consent.

Open Floor

Adjournment

Julian Vega moveyat the meeting be adjourned, and this was agreed upon at 2:15 pm.

/Mﬁanz\’/e%, Chair
Miracle of Love Inc. Quality Management Committee
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" Denise Wilcox, Secretary
Miracle of Love Inc. Quality Management Committee
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Summary of Reports/ Presentations

Roberts’s Rules of Order Review — Mulan Williams, Parliamentarian

To keep meeting flows and ensure that everyone is given an opportunity to speak, please wait to be recognized
by the chair.

To make a motion, raise your hand and, upon recognition from the chair, you can make your motion. To move
forward, the motion must be seconded by another member.

Reports of Officers

Ryan White Part A 9 Referral Specialist & Intensive

RS — average case load 202 and ICM 21

Total Assigned 1214

Medical Case Manager 206

Expired 22

60 Day Report

91.9% Wellness Check

Expired Eligibility 98.1 %

HOPWA

August Updates

Short-term housing, PHP and Hotel — 195 clients served
TBRA-43 clients served

Home visits — 47 home visits was conducted out of 48
Transition housing waiting list if half of the number, all 3 houses are at capacity
are manual, well check can also be done virtually

TOPWA

The total number of clients served is 121 Clients, and 35 clients are positive. For July 2025, there were 2 births to
report. For August, there are projected 4 positive births. TOPWA linked 3 POZ linked to care.

Ryan White Part B (Early Intervention) & Prevention
Prevention is Suspended as of August 1** for monitoring

Numbers for Ryan White Part B will be presented at the next meeting
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Quality Management

7/28 button was added for comments section on the website

Every served = 1 entry for number of surveys taken

91%75 = 3.25 Down from the goal (72 Client surveys have been submitted)

Results can be found on the dashboard under surveys.

Lake County Client Advisory Board — Janice Romano
e The Lake County Client Advisory Board had 4 clients to attend the meeting. So far, only four clients
attended on 8/13/2025. The next meeting will be held on 9/10/2025.
e 2 new clients attended

Transgender Outreach / Support Updates
Extend outreach testing of offered 2 times a week
Outreach Trans sex Worker Outreach is conducted by Mulan Williams

Divas and Dialogue will be honored in Tallahassee Florida

Unfinished Business

Checkpoint 1 Part A (EMA QMC) need to pick a date with RS, ICM, and Hosing to select for study. Need to be
submitted by Sept 1%

The next meeting will be held on September 16%, 2025



