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Clinical Quality Management Committee Meeting Agenda 

Purpose: Conduct program evaluation, review 2025, update plan for 2026. 
Date: Tuesday, January 20, 2026 
Time: 1:00 pm 
Place: Lowell Stafford Conference & Training Center, Orlando Office (and virtual) 
Participants: Julian Vega, Jessica Santana, Denise Wilcox, Mulan Williams, Janice Romano, 

Angus Bradshaw, Wyatt Haro, Nikia Lafontant 
 

Time Topic Person Responsible 
1:10 Call to order and moment of silence Committee Chair 
1:12 Roll call, approve agenda, review minutes Committee Secretary 
1:15 Review Robert’s Rules of Order Committee 

Parliamentarian 
1:16 Organization Reports/Performance Measures Committee Chair 
1:16 Ryan White HIV/AIDS Program Part A Jessica Santana 
1:20 Housing Opportunities for Persons with AIDS (HOPWA) Julian Vega 
1:24 Targeted Outreach for Pregnant Women (TOPWA) Denise Wilcox 
1:28 Lake County Client Advisory Board Janice Romano 
1:32 Ryan White Part B and Agency Angus Bradshaw 
1:37 Prevention and Transgender Outreach/Support Mulan Williams 
1:41 Agency and Program Document Roll Out Wyatt Haro 
1:45 Quality Management Plan 2030 Goals Angus Bradshaw 
2:00 Checkpoint 1-7 OC QI Resource Guide Wyatt Haro 
2:30 Quality Management Program Evaluation 2025 Julian Vega 
3:00 Quality Management Program Bylaws Review and Update Julian Vega 
3:30 Quality Management Plan 2024-2030 Review and Update Julian Vega 
3:31 Organizational Assessment Tool 2026 Angus Bradshaw 
4:00 Quality Improvement Project 2026 Wyatt Haro 
4:30 Outcomes and Targets 2026 Wyatt Haro 
4:45 Employee Satisfaction Survey Quarter 1 Distribution Dates Julian Vega 
4:50 6th QM Committee Officer Nominations Wyatt Haro 
4:55 Open Floor  
5:00 Adjournment Committee Chair 

 

Next scheduled committee meeting: Tuesday, February 17, 2026, at 1:00 PM at the Lowell Stafford Conference & 
Training Center, Orlando Office. 

 

PUBLIC ACCESS: Any non-member may attend the meeting virtually via Microsoft Teams. Visit 
molcfl.org to register. 

Accommodations: If you need accommodations to attend, please contact Wyatt Haro at extension 
201 or wharo@miracleofloveinc.org. 


